[image: image1.jpg]Tameside
! Children and Young People
Strategic Partnership






Prevention Opportunities Fund  – Draft Grant application scoring matrix
	Project:
	Name of Organisation:




For all questions, please score out of five points unless stated otherwise.

Scoring Levels

1 = Strongly disagree

2 = Disagree

3 = Neither agree or disagree 

4 = Agree

5 = Strongly agree

	Criteria
	Score 



	The project clearly supports ECM Outcomes.


	/5

	How well do you feel the project supports the Prevention Strategy outcomes?


	/5

	There is a clear evidence base for this project. 


	/5

	There is evidence of local demand for this service.


	/5

	Children, Young People and/or carers have been involved in the planning and development of this project and/or will be involved in the delivery of the project.


	/5

	Project outcomes are clearly stated and are deliverable.


	/5

	The proposal demonstrates a good understanding of how to monitor the performance of the project, and how to measure outcomes.


	/5

	Project promotion and access procedures have been well thought out.


	/5

	Implementation plan is thorough and achievable


	/5

	Appropriate consideration has been given as to how to manage the expectations of children, young people and carers so that they are aware that the project/ activity is short term only.


	/5

	Total 
	/50








